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Tom Green County Bail Bond Board 

Wednesday January 21, 2026 @ 11:00AM  
Commissioner’s Court Room 

 
MINUTES 

 
The Tom Green County Bail Bond Board met on Wednesday, January 21, 2026 in the County Commissioner’s court 
room.  
  
Item Number 1 was to call the meeting to order and the determination of a quorum.  Board Chair Dianna Spieker 
called the meeting to order at 11:00AM.  Board Secretary Louie Perez took roll and acknowledged that a quorum 
was present. 
 
Item Number 2 was the Consent Agenda.  This consisted of the (a) Minutes from the November 19, 2025 meeting, 
the (b) Bond Issuance Monthly Report.  Judge Stacye Speck made a motion to approve said items.  Christina Ubando 
seconded the motion.  A vote was taken and the motion passed.       
 
Item Number 3 was to consider any renewal bail bond applications within the 30-day window.  None.   
 
Item Number 4 was to consider bail bond audits.  None.   
 
Item Number 5 was to consider a request for the release of the collateral for Texas Outlaw Bail Bonds.  Dianna 
Spieker informed the board members that all business has been concluded and all liability has been properly satisfied 
with the afore-mentioned bail bond company.  Furthermore, the Fifty thousand dollar ($50,000.00) Certificate of 
Deposit that is currently in escrow with the Tom Green County Treasurer may now be released.  Joe Losoya made a 
motion to release the collateral and Judge Stacye Speck seconded the motion. A vote was taken and the motion 
passed.   
 
Item Number 6 was to consider a briefing from the bail bond companies.  Louie Perez reported that the bail bondsmen 
had two (2) meetings.  One in December and another one in January.  Some of the items discussed were:  proposed 
new bail bond forms, a new record requirement form, audit updates, proposed new rules for 2026 and procedure 
changes.   
 
Item Number 7 was to consider Rules and Forms Revisions.  The current Bail Bond Rules and Regulations have 
been in effect since July 20, 2022.  The Rules Committee have proposed  the following revisions.  Said revisions 
were going to be presented in sections and in staying within the rules; the sections would be ratified in order and 
approved consecutively.  The list of the following was presented as such: 
 
SECTION         REVISIONS                                             ACTION                                                                          
Section 2.5 (b)  Meeting time changed from 4:00PM to 11:00AM  
Section 2.5 (g)  Posting timeline changed from 72 hours to 3 Business Days  

Motion:  Stacye Speck   2nd  Christina Ubando     Passed 
Section 4.2 (e)(3)(b) Removed 
Section 4.5 (f)(g)  New items tabled      Motion: Jana Johnson     2nd    Christina Ubando    Passed 
 
Section 5.4 (a)  Treasurer shall may place cash deposits; interest will be paid out at close of fiscal year and does not increase collateral  
Section 5.4 (c)  added upon request to verbiage    

Motion: Dianna Spieker 2nd    Stacye Speck   Passed 
 
Section 6.1 (a)  updated three business days to five business days 
Section 6.1 (3)  added types of fees 
Section 6.1 (b)(4)(a) added breakdown of payment and balance 
Section 6.1 (b)(7)  added acknowledgment  
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SECTION    REVISIONS                                                              ACTION                                                                          
Section 6.1 (d) Removed  
Section 6.7 Updated clear & distinct as to the identification of the license holder 
         Motion:  Jana Johnson    2nd    Stacye Speck     Passed  
 
Section 7.1 (a) Added print out of jail log or jail sheet 
Section 7.1 (b) Updated that contract must be signed or acknowledged by client   
Section 7.1 (d) To add the breakdown of each payment and balance thereof  
         Motion: Jana Johnson     2nd     Stacye Speck     Passed 
 
Section 7.4 Audit – To develop & draft a procedure that can be amended as needed for future audits      
          

Motion: Dianna Spieker 2nd: Jana Johnson  Passed    
 
Item Number 8 was Public Comment.  There was none at this time.   
 
Item Number 9 was Future Agenda Items.  There was none at this time.   
 
Item Number 10 is the Next Meeting Date.  The next tentative meeting date will be on February 18, 2026  
and March 18, 2026.  The next required meeting date will be on April 15, 2026.     
 
Item Number 11 was Adjournment.  Dianna adjourned the meeting at 11:51 AM.  
 
These minutes were prepared by Louis A. Perez. 
 
 
Louis A. Perez  
Tom Green Bail Bond Board Secretary 
 
 

ATTENDANCE REPORT 
 
 
Members Present:  
        
__√__ Dianna Spieker / Jennifer Englert   County Treasurer       
__√__ Vicki Vines / Mayra Martinez   District Clerk      
__√__ Louis Perez / Jay Mohler    Licensed Bail Bondsman    
__√__ Christina Ubando / Lauren Barron  County Clerk    
_____ Sheriff Nick Hanna / Lt. William Fiveash Sheriff   
_____  Judge Jay Weatherby     District Judge   
__√__ Judge Stacye Speck      Justice of the Peace Judge  
__√__ Judge Jay Daniel      Municipal Court Judge 
__√_ Judge Ben Nolen / Joe Losoya  County Courts at Law  
_____ Judge Lane Carter / Taylor Younts  County Judge   
_____ Richard Villarreal    District Attorney Representative 
__√__ Jana Johnson /       Criminal Defense Attorney Representative 
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Non-Voting Members  
 
__√__  Jamie Vance / Designee for Audit  
__√__  Sandy Rothband / Of Counsel Tom Green County  
 
 
Guests Present: 
Jay Mohler     
Lauren Barron  
Addi Davidson   
 


